Club Health Assessment for District 305 N2 through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
109261 ISLAMABAD COSMOPOLITAN 09/20/2010 | Active 32 7 5 2 6.67% 20 1 0 2 3
107744 ISLAMABAD MOVERS & 05/26/2010 | Active 20 3 1 2 11.11% 16 1 2 S,M 1
SHAKERS CAMPUS
115192 ISLAMABAD RISING SUN 11/29/2011 | Newly Chartered 20 20 0 20 100.00% 0 0 N/R
Clubs more than two years old
58792 D | KHAN 10/24/1996 | Active 1 32 2 0 2  6.67% 30 3 3 S,T,M 50 |90+ Days
25553 GUJRANWALA 01/10/1961 | Active 2 15 0 0 0 0.00% 11 8 2 ™ 8
59320 GUJRANWALA EXECUTIVE  04/02/1997 | Active 4 0 0 0 0.00% 4 7 7 N/R
45717 GUJRAT CHENAB 01/09/1986 | Active 23 0 0 0 0.00% 23 1 S,M 4 90+ Days
63028 GUJRAT DR AKRAM MIRZA  04/04/2000 | Active 22 0 0 0 0.00% 22 7 .M 1" 90+ Days
68928 GUJRAT FRIENDS 06/17/2003 | Active 1 10 10 0 10 100.00% 0 3 P 20 90+ Days
50095 GUJRAT PROGRESSIVE 01/15/1990 | Active 33 10 0 10 43.48% 23 3 ™ N/R
50985 GUJRAT YOUNG FELLOWS  10/01/1990 | Active 83 16 2 14 20.29% 68 2 0 S\M 18
103413 ISLAMABAD CITY 08/13/2008 | Active 1 28 12 0 12 75.00% 21 4 2 4 90+ Days
106819 ISLAMABAD CRESCENT 11/03/2009 | Active 1 25 9 0 9 56.25% 21 4 M N/R
106749 ISLAMABAD EXECUTIVE 10/16/2009 | Active 1 19 6 2 4 26.67% 17 2 0 M 0
57676 ISLAMABAD SUNSHINE 12/28/1995 | Active 1 13 12 14 -2 -13.33% 15 6 0 T 0
39370 JHELUM AL-HAQIQ 01/26/1981 | Active 34 0 3 -3 -8.11% 36 2 2 2 P,S,T.M 7 90+ Days
77960 JHELUM NEW CITY 12/16/2003 | Active 1 16 0 0 0 0.00% 12 9 M N/R |90+ Days
102162 JHELUM ROHTAS 05/21/2008 | Active 13 0 0 0 0.00% 20 6 None N/A  [90+ Days
98977 JHELUM ROYAL 04/02/2007 | Active 27 3 6 -3 -10.00% 24 2 0 2 ™ 46 |90+ Days
87848 JHELUM UFD 04/21/2005 | Active 1 9 0 8 -8 -47.06% 13 4 0 2 .M 19 90+ Days
56399 KHARIAN NEW KHARIAN 01/09/1995 | Active 1 19 0 4 -4 -17.39% 24 11 1 10 P, T N/R |90+ Days
43920 MARDAN 05/23/1984 | Active 1 22 12 1 11 100.00% 17 9 1 ™ 7
57830 NOWSHERA 02/05/1996 | Active 42 0 4 -4 -8.70% 23 4 1 P,T.M 0
41397 PESHAWAR 05/19/1982 | Active 18 0 0 0 0.00% 18 4 3 M N/R |90+ Days
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60624 PESHAWAR GUL BAHAR 04/07/1998 | Active 54 0 0 0 0.00% 55 4 .M 13
99676 PESHAWAR ICMS 06/10/2008 | Active 22 0 0 0 0.00% 20 6 2 P,S,T,M N/R |90+ Days
43259 PESHAWAR KHYBER 12/05/1983 | Active 23 0 1 -1 -4.17% 23 17 0 T 0
54843 QUETTA CHILTON 08/31/1993 | Active 22 4 0 4 22.22% 19 4 S 9
67275 RAWALPINDI ALNOOR 02/19/2003 | Active 2 20 0 0 0 0.00% 20 1 7 8
CAMPUS
67276 RAWALPINDI BASEERAT 02/19/2003 | Active 2 20 0 0 0 0.00% 20 1 5 M 8 90+ Days
CAMPUS
25575 RAWALPINDI CITY 01/09/1971 | Active 1 24 3 0 3 14.29% 22 1 0 90+ Days
61306 RAWALPINDI RAWAL 12/01/1998 | Active 1 18 1 1 0 0.00% 14 5 0 N/R 90+ Days
59035 SAMBRIAL 01/27/1997 | Active 16 0 0 0 0.00% 16 0 N/R
25578 SIALKOT 01/09/1961 | Active 23 0 3 -3 -11.54% 27 16 0 23
59036 SIALKOT AL-JANNAT 01/27/1997 | Active 17 4 3 1 6.25% 16 7 0 70 90+ Days
50986 SIALKOT AL-KAMAL 10/01/1990 | Active 9 0 0 0 0.00% 9 13 S,M 19
66653 SIALKOT CITY CAMPUS 09/23/2002 | Active 1 17 0 0 0 0.00% 17 6 6
66849 SIALKOT EAGLES CAMPUS  11/18/2002 | Active 5 0 0 0 0.00% 5 24 2 17
82732 SIALKOT EDEN 06/22/2004 | Active 59 0 4 -4  -6.35% 43 1 0 M 0
78647 SIALKOT STARS CAMPUS 03/31/2004 | Active 21 0 0 0 0.00% 11 0 M 16
57426 SIALKOT SUNSHINE 10/16/1995 | Active 21 3 10 -7 -25.00% 27 7 0 S, T.M 12
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
108301 ISLAMABAD SWAN VALLEY  05/07/2010 Cancelled(8) 06/30/2011
103342 PESHAWAR SARHAD 07/24/2008 Cancelled(8) 06/30/2011
55273 QUETTA METROPOLITAN 02/04/1994 Cancelled(8) 03/31/2011
103867 SIALKOT BUSINESSMEN 10/27/2008 Cancelled(8) 08/31/2010
104476 SIALKOT DYNASTY 02/17/2009 Cancelled(8) 08/31/2010
104477 SIALKOT ELITE 02/17/2009 Cancelled(8) 08/31/2010
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108300 SIALKOT HAJI ASIF REHMAN 05/07/2010 Cancelled(8) 12/31/2010
104478 SIALKOT MAJESTIC 02/17/2009 Cancelled(8) 08/31/2010
104684 SIALKOT NEW KHAWATEEN 02/17/2009 Cancelled(8) 12/31/2010
103865 SIALKOT PIONEER 10/27/2008 Cancelled(8) 08/31/2010
56589 SIALKOT PROFESSIONALS  02/27/1995 Cancelled(8) 12/31/2010
103866 SIALKOT SHAHEEN 10/27/2008 Cancelled(8) 08/31/2010
103869 SIALKOT YOUNG FELLOWS  10/27/2008 Cancelled(8) 08/31/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
4 1 0 1 970 137 72 65 7.18% 842 24 39% 41% 0% 41% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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